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- The ‘morning huddle’: short

and sweet — and powerful

By Christopher F. Earley

“If everyone is mov-
ing forward together,
then success takes care
of itself”

— Henry Ford

I .am a big believ-
er in the power of
small daily tweaks and adjustments to
improve my practice. Small hinges can
open big doors. The challenge for me
s always finding and identifying those
hinges. But.once that happens, good
things usually follow,

- The morning huddle is something I
have discovered to
be a powerful and

method of improv-
ing my practice. &

el |\ Y

merous benefits, its
principal benefit for
me is that it creates and maintains dai-
ly alignment in my firm.

I found that as we added new team
members, it was getting hard to main-
tain alignment. The left hand didn't
know what the right hand was doing.
I quickly learned that was not exactly

‘a recipe for success.

I read about the morning huddle
and decided to give it a shot. It.was
one of the best decisions I have ever
made in running my practice.

The morning huddle is a quick
stand-up meeting held each and ev-
ery morning at a dedicated time. Each
team member comes ready to discuss
three specific things: 1) his/her big-
gest success yesterday, 2) biggest chal-
lenge yesterday, and 3) goal for today.
That is the entire meeting. Short and
sweet and to the point.

It is important that each team

Christopher F. Earley is a Boston
attorney and author who concen-
trates his practice on the represen-
tation of the seriously injured and
their families. -

member always _brings these three
talking points so that the huddle ac-
complishes its ultimate objective of
keeping everyone accountable for: 1)
rowing in the same direction each day,
and 2) getting done the things we say
we are going to get done.

As the facilitator, it is my job to
‘make sure the huddle is quick and
does not veer off topic. We don’t want
‘to get-caught in the weeds and have
the meeting go longer than planned.
Keeping the meeting moving along is
important so that team members re-
main engaged. '

The huddle also reveals problems

that need to be ad-

dressed. For exam-

ple, I often learn

in these meetings

who the difficult

clients are that we

may need to part
ways with. I also
learn valuable ways we can improve
the delivery of our client services.
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You want to listen really carefully *

because you can glean valuable insight
at these huddles from the entire staff,
and especially from your support staff,

Here are some things to keep in

mind to make the huddle as effective

as possible:

1. Keep it brief. It should not last
longer than seven to 10 minutes.

2. Encourage each team member to

come to the huddle with a notepad.

3. It is always a standip meeting
(sitting changes the entire tone of
the meeting).

4. Be consistent about it. We ‘do
ours each day at exactly 9:30 a.m.

5. If you have numerous depart-
ments, consider having each depart-
ment conductits own internal huddle
each day:

If you are not already doing.a morn-
ing huddle, consider giving it a try. I
would love to hear from you, so please
email me at cearley@chirisearley.com
and let me know how the morning
huddle goes for you. [l




